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Aimed at

This accredited course is designed for Project Managers, who require an understanding of the agile ap-
proach and/or who are intending to run projects using the DSDM framework. The course will also benefit
agile team members and Senior Managers who may be investigating the implications of adopting Agile
Project Management within their organisation. It is also designed to equip practising Project Managers
with the confidence to sit the AgilePM Foundation and Practitioner qualifications.

Course description & subjects covered

During this course, you will cover the following topics:

« What is Agile? « Processes and products « Agile planning

« Choosing the right approach « Communication « Requirements and Estimating
e The basics of AgilePM « Prioritisation and timeboxing « Agile Project Management

« Preparing for AgilePM « Agile control

Entry requirements

There are no official entry requirements for this course.

Delivery and Assessment

This course is available face-to-face and virtually, with both delivery options lasting for 3 days. On the
third day, you will sit the Foundation Exam, which is a 40 minute, multiple choice exam.

About NILC

NILC Training is Wales’ leading provider of professionally accredited IT, Project Management and
Business Skill training courses and computer-based certifications. NILC currently works throughout
Wales and the South West of England to advance the knowledge and skills of individuals, organisations
and government departments through their comprehensive range of learning and development
solutions.

Cost

Fully funded through the Personal Learning Account*®

*Eligibility criteria applies. Please contact us for more details.

Telephone: 01443 663128 Facebook: @CymoeddBISEvents
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