
PRINCE2 - Project Management 

Level: Foundation 

Awarding body: PeopleCert Duration: 3 days 

 

Contact us 
Telephone: 01443 663128 

Email: bis@cymoedd.ac.uk 

Facebook: @CymoeddBISEvents 

Twitter: @CymoeddBIS 

Aimed at 

PRINCE2 (PRojects IN Controlled Environments) is designed to provide delegates with a working      
understanding of the PRINCE2 structured project management method. It will enable them to use the 
method when working within a PRINCE2 project and to pass the PRINCE2 Foundation examination. 

Course description & subjects covered 

PRINCE2 equips delegates to take the Foundation examination, but also to understand the broad range 
of PRINCE2’s principles, key themes, processes and techniques. The aim during the course is to 
achieve an effective balance between exam success and the need for skills transfer. 

Delegates are required to undertake preliminary study using the Pre-Course Workbook. Further self-

study is also expected during the evenings of each course day. 
 

Topics covered: 

Entry requirements 

There are no official entry requirements for this course. 

Cost 

Fully funded through the Personal Learning Account* 

*Eligibility criteria applies. Please contact us for more details. 

Delivery and Assessment 

This course is available face-to-face and virtually, with both delivery options lasting for 3 days. At the 
end of the course, there will be a 60 minute, multiple choice exam. 

• Initiating and directing projects 

• Planning and risk assessing 

• Progress, change and quality 

• Controlling a stage 

• Managing product delivery 

• Managing a stage boundary 

• Closing a project 

• Tailoring PRINCE2 

About NILC 

NILC Training is Wales’ leading provider of professionally accredited IT, Project Management and    
Business Skill training courses and computer-based certifications. NILC currently works throughout 
Wales and the South West of England to advance the knowledge and skills of individuals, organisations 
and government departments through their comprehensive range of learning and development            
solutions. 


