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Foreword
Our vision is to be recognised as an exceptional college. Our values are equally straightforward, and 
we live by them. Our college community is:

Authentic
Supportive
People-centred
Inclusive
Responsible
Empowered

We are a values-based employer and maintaining a very positive, creative culture where our learners 
and colleagues can grow and develop is essential. As an anchor institution employing over 800 local 
staff, we contribute significantly to a sustainable and prosperous local economy. Colleagues actively 
collaborate and work in social partnership with each other and the recognised trade unions. We 
have a talented and highly skilled Board of Governors who recognise the fundamental values of 
Further Education and the opportunities it provides for people within our communities. 

As Principal and Chief Executive, I firmly believe that we are an amazing college that has a unique 
place in the heart of our communities. We promote and deliver lifelong learning opportunities 
to communities across South East Wales. We offer opportunities and encourage participation 
in learning across our four community-focused, vibrant campuses that have seen considerable 
investment (well over £50 million) in recent years, and this has formed a modern base to support 
the delivery of high-quality education and skills at every level, and through the broadest range of 
courses to meet local demand. We educate, train, and upskill over 10,000 post-16 learners annually.

We have exceptional staff at Coleg y Cymoedd whose dedication and commitment to their learners 
is outstanding.  We promote safe, pleasant and healthy environments on all our campuses and 
help to develop more resilient communities. We are committed to ensuring that all learners have 
an effective mix of knowledge, skills and attributes enabling them to gain employment or advance 
their learning journey. Because of this significant contribution to our local skills economy, we 
collaborate in close partnership with like-minded organisations that depend on the college to 
contribute to effective systems-based leadership. 

We use action research to develop innovative approaches to teaching, learning and assessment. 
We promote a culture of continuous improvement, and this means our academic achievements 
are above the national benchmark. We are financially strong and resilient. We ensure that our 
people and our learners are supported to understand and apply sustainable thinking when they 
make decisions that are good for their futures and for the planet. We hope you enjoy reading our 
plan and that our ambition for the continuing development of Coleg y Cymoedd meets with your 
expectation for a future focused college.

Jonathan Morgan
Principal and Chief Executive Officer
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Our vision
Our vision is to be recognised as an exceptional college.

Our purpose
To transform lives through learning.

Our mission
Together we create your future success.

Driven by purpose
We know that our people are happier, more productive and more engaged when they have 
meaningful work. Our people want purpose — a strong, strategic narrative they can invest in. They 
want a flexible, modern workplace that allows them to find the right balance between their career, 
family and interests and passions outside of work. Above all, they want to feel part of something, a 
sense of belonging in their workplace community and the psychological safety to be themselves, 
have a voice, be heard, and do their best work. We are incredibly lucky to have a college filled with 
extremely committed people who are passionate about transforming lives through learning. We 
recognise that many of our learners begin their individual journeys from different academic and 
skills starting points and our role is to create an equality of opportunity and to raise aspirations.

Our focus now is building on the strong foundations we have in place to take the College and 
employee and learner experience to the next level — from an excellent place to work and study to an 
exceptional place to work and study. Our people know that through education and learning they are 
having a positive impact on our local community, by helping to transform lives through so that our 
local communities reach their potential. 

The Well-being of Future Generations (Wales) Act 2015 was created to improve the social, economic, 
environmental and cultural well-being of Wales. It requires institutions to think more about the long 
term, work better with people and communities and each other, look to prevent problems and take 
a more joined-up approach. The overall aim of the act is to create a Wales that we all want to live in, 
now and in the future.
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A prosperous Wales

A resilient Wales

A healthier Wales

A more equal Wales

A Wales of cohesive communities

A Wales of vibrant culture and thriving Welsh Language

A globally responsible Wales

The seven wellbeing goals
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Values and behaviours
The college community act in line with the college’s values. The college values are at the heart 
of everything we do, and they shape the way we operate at every level. People make decisions 
based on values.

Core value Our college 
community is:

Behaviours

Authentic Be open, honest and transparent in how we communicate 
and build relationships.

Supportive Be a team player by collaborating and encouraging one 
another to be curious, adaptable, and resilient.

People centred
Be people centred focusing on the wellbeing of learners 
and our people by developing positive relationships and 

high levels of engagement.

Inclusive
Be inclusive in a caring environment where our learners 

and our people are listened to ensuring that they are 
understood, appreciated and able to participate and 

contribute meaningfully.

Responsible Be ready, act in a responsible manner and be respectful of 
people, college resources and the environment.

Empowered
Be confident to make positive and solution-based 

decisions. Be ambitious, passionate and committed to 
become the best we can be.
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Aim 1.  Ensure all our learners have the experience, 
knowledge and skills to succeed in life.

Educate our learners

A resilient Wales A Wales of cohesive 
communities

A Wales of vibrant culture and 
thriving Welsh Language

A prosperous 
Wales

A healthier 
Wales

A more 
equal Wales

Supporting the following well-being goals:

Aim 2. Develop a skilled workforce to improve the 
experience, knowledge, skills, and future prospects of 
learners and our people.

A Wales of cohesive 
communities

A Wales of vibrant culture and 
thriving Welsh Language

A prosperous 
Wales

A globally 
responsible Wales

A more 
equal Wales

Supporting the following well-being goals:

Work in collaboration and partnership

Aim 3. Include all our stakeholders in helping us shape and 
achieve our vision. 

A Wales of cohesive 
communities

A prosperous 
Wales

A more 
equal Wales

Supporting the following well-being goals:

Eff ectively engage and communicate 

Strategic aims
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Aim 4. Nurture a culture of innovation and impact 
evaluation which leads to continuous improvement. 

A Wales of cohesive 
communities

A prosperous 
Wales

A more 
equal Wales

Supporting the following well-being goals:

Focus on innovation, 
impact and improvement

Aim 5: Demonstrate a leadership approach which fosters 
inclusion and empowerment and develops adaptability, 
trust and responsibility.

Supporting the following well-being goals:

Value, lead and inspire

A Wales of cohesive 
communities

A Wales of vibrant culture and 
thriving Welsh Language

A prosperous 
Wales

A more 
equal Wales

Aim 6. Empower our stakeholders to use technology safely, 
responsibly and with purpose.

Supporting the following well-being goals:

Be digitally confi dent and safe

A resilient Wales A Wales of cohesive 
communities

A prosperous 
Wales

A healthier 
Wales

A more 
equal Wales
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Aim 7: Deploy all of the resources of the college, in 
a considered, responsible and sustainable manner, 
promoting a greener and more equitable environment for 
future generations.

Supporting the following well-being goals:

Make responsible and 
sustainable decisions

A resilient Wales A prosperous 
Wales

A more 
equal Wales

A Wales of cohesive 
communities

Aim 8: Improve our curriculum and commercial offers to 
achieve purposeful growth.

Supporting the following well-being goals:

Achieve purposeful growth

A resilient Wales A prosperous 
Wales

A healthier 
Wales

A more 
equal Wales


